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Directions for using this rubric:
Use this checklist below to determine if your district is ready to launch a virtual tutoring
program tied to an outcomes-based model.

0 = Noft interested in exploring this 2 = In progress or exploring
1 = Not yet, but we'd like to 3 = Already in place

Program Focus

We have clear goals for student learning outcomes within our district. 0 1 2 3

We regularly and routinely track student progress using assessments or tools
that show growth and achievement over time. 0 1 2 3

Our processes or systems allow us to securely share student progress and
assessment data with approved partners when needed. 0 1 2 3

We review tutoring attendance and engagement data for tutoring sessions to 0
understand participation and consistency.

Tutoring staff and district teams share data and discuss student progress

together throughout the program. 0 ] 2 3
We make adjustments to tutoring programs during the program itself based on 0 : 5 3
tutoring data.

We discuss tutoring results, we talk about student growth and learning 0 : 5 3
outcomes, not just participating metrics.

We're open to exploring funding models that link program success to student 0 : 5 3

outcomes.

Points Rating

We love that you're interested in outcomes-based tutoring! It sounds like this approach isn't the right

Not Right fit for your district yet. Many districts spend time researching OBCs to ensure they're set up for success
0-5 , . . h >
Now when they are ready. When you're ready, we'll be here with data, proven results, and guidance for districts
like yours. Here'’s some information you may find useful.
. You're on the right track! Right now, you're probably swimming in information, trying to understand
Just Getting ; . ; -
6-12 Started success metrics and what it means to build shared accountability. Here are some resources to support
your research.
, You're well on your way. Your team is already pretty informed on OBCs and you're laying the groundwork
You've Got X . X
13-19  a Strong that sets you on the path to success. With a few refi n.ements, you'll be all set for an outcomes-based
Foundation model for tutoring in your district. OBC Contracts with BookNook Want some direct information? Let’'s

Chat!

You've Clearly | You're basically ready to go — all you need is a vendor. You have the systems, culture, and habits that
20-24 Done Your make an outcomes-based partnership thrive. Let's build on that and measure what matters together!
Research Next Steps: Let's talk about your goals!



https://obc.southerneducation.org/
https://go.booknook.com/outcomes-based-partnerships-booknook
https://go.booknook.com/outcomes-based-partnerships-booknook
https://go.booknook.com/demo-request?_gl=1*15f7l41*_gcl_au*NjY1MjY3NzI2LjE3NTg4MTc4ODc.*_ga*MTk0NTk0MjgwMi4xNzQzMTc5Nzg5*_ga_VX51N1ZVF5*czE3NjE3NTE0MjUkbzM4MiRnMCR0MTc2MTc1MTQyNSRqNjAkbDAkaDA.
https://go.booknook.com/demo-request?_gl=1*15f7l41*_gcl_au*NjY1MjY3NzI2LjE3NTg4MTc4ODc.*_ga*MTk0NTk0MjgwMi4xNzQzMTc5Nzg5*_ga_VX51N1ZVF5*czE3NjE3NTE0MjUkbzM4MiRnMCR0MTc2MTc1MTQyNSRqNjAkbDAkaDA.
https://go.booknook.com/demo-request?_gl=1*15f7l41*_gcl_au*NjY1MjY3NzI2LjE3NTg4MTc4ODc.*_ga*MTk0NTk0MjgwMi4xNzQzMTc5Nzg5*_ga_VX51N1ZVF5*czE3NjE3NTE0MjUkbzM4MiRnMCR0MTc2MTc1MTQyNSRqNjAkbDAkaDA.

